


For my grandfather, 
the late Clifford Archibald Richards, 

who bravely walked 800 miles,
so that his family could fly.



“There are people who make things happen, 
there are people who watch things happen, 

and there are people who wonder what happened. 
To be successful, you need to be a person 

who makes things happen.” 

—Jim Lovell, former NASA astronaut and author
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H E L L O  R E A D E R S

Hello Readers,

Jim lays it down, doesn’t he?

You’ve found this guide because you have the desire to create 

something.  Whether it’s finding a new job that supports your inventive 

side, or exploring a hobby that has been on your mind for years, you 

are eager to get something started. You might not even have a sense of 

what that “thing” is at this point in your life.  No matter, with this guide 

you’ll learn a quick way to embark on your creative journey, bring a 

project to life, and keep that project going.

Even if you are at the height of your career and love what you do, you 

might feel stagnant and desire a change. Naysayers might question why 

you want to go down this path and take on more work than you need 

to—screw them!  This guide is for everyone who recognizes his or her 

need to create.

In Boom! You are Creative! you will:

1. Start realizing a new project or dream right now, and

2. Stay motivated throughout the process.

Number two is super important because we are constantly under 

pressure to have our ideas come to fruition or get things “right” the 

first time we try something.  And when what we try doesn’t go well, we 

think we’ve done something wrong, or worse, quit. It’s easy to become 

paralyzed and sit on that next big idea.  But, that’s not you!

 
YOU ARE A PERSON WHO MAKES THINGS HAPPEN! 
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This guide will help you embrace the creative process.   As an artist/

entrepreneur, I want to share what I’ve learned, support you in 

beginning this process, and get you started on turning your ideas into 

reality, now. 

So, why am I writing this? 

I’m an artist. I like to make stuff. My creativity is integral to my 

personality. It’s what makes me tick. It’s my life’s breath.

Pretty dramatic, right? (I was a theater major, after all.)  But honestly, I 

love the process of creative work. 

You are reading this because being motivated by your creative desires 

also resonates with you.  Reading and doing the work in this guide 

will not take over your entire life, but rather to spur ideas, rid you of 

unproductive thoughts, and help you maintain forward movement. In 

addition to my own experience, I’ve added tidbits from other resources, 

quotes, stories and ‘to-do’s’ that should help you find the rhythm of 

your creative work within a couple of weeks.  If you’re like me and 

couldn’t get past chapter six in The Artist’s Way (no offense, Ms. 

Cameron,) this might be a little more up your alley.

I’m excited that you’re giving yourself a chance to have fun in this one, 

crazy, boomtastic life that we have. I firmly believe that exploring your 

creativity is a huge part of what makes life engaging. You are ready to 

make things happen and have other people watch! Boom! 

Let’s go!



iii

T O – D O :  What do you CLAIM?

W H AT  Y O U ’ L L  N E E D : 
White paper or a blank journal; 

a pencil/pen; colored markers.

Are you a mother? A writer? Do you like beautiful things? Do you love 

to cook? Do you love your job because providing for your family is 

important to you? Are you itching to give back to your community?

Whatever it is, “claim” at least one thing (or as many as five) for yourself 

right now. Write your claims down on the first page of your journal/ in 

the margins of this guide/ piece of paper in as many colors as you want.

My claim: I am an artist-entrepreneur. I am a theater artist, dancer, 

singer, educator, director, activist, producer and filmmaker.  I am a 

creative-strategist. I am a writer. I am an awesome friend, lover, sister, 

and creative-healer.

 

What’s the point of this To-Do?

As you move forward with whatever idea, challenge, opportunity, 

project or dream that inspired you to click on this article, committing 

to those aspects of yourself that you claim will never be far away from 

you. These claims are your foundation and what will root you, if (and 

when) things get rocky.

 

WRITE IT DOWN. READ IT OUT LOUD.  COMMIT.
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S E S S I O N  O N E .  T H E  M Y T H  O F  PA S S I O N 

Dictionary.com definitions:

Artist: A person whose work exhibits exceptional skill.

Creative: relating to or involving the imagination or original ideas.

Maker: a person or thing that makes or produces something.

 

You’re here to embark on a process of starting a creative project, even 

if you don’t know what it is.  In Boom! You are Creative! , we’re going 

to go through nine sessions that will get you going on a dream, project 

or challenge, help you make objective assessments along the way, and 

provide you with some guidance on what to do about roadblocks you 

encounter along the way.  You have claimed your stake in this process 

for yourself. I’d like to give you one more foundational source.

You should know that the theoretical foundation of this guide is: 

EVERYONE IS AN ARTIST, A CREATIVE, A MAKER.
 

Whether it’s making beautiful cakes, overcoming challenges or 

developing the technical code needed to create an iPhone app, 

creativity is a guiding force. I like this notion because however you 

choose to express yourself can be calibrated, or re-calibrated if 

necessary—meaning if you try writing poetry for a while, and dislike 

it, you can allow yourself the freedom to pursue something else, 

like taking a surfing lesson instead.  Exercising your creativity is not 

connected to prestige or money. It is purely something you can claim 

for yourself.  Most importantly, exploring our creativity helps us with 

our greatest project – making up our lives as we go along. (Too ‘artsy’ 

for you? Suck it up. It’s true.)

 

Throughout this guide, I will use artist, creative or maker. Allow yourself 

to embrace these words if you don’t already.
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In this session: we’re going to do the following:

D I S C U S S :  The Myth of Passion
T O - D O :   The LIKE/LOVE Assessment

W H AT  Y O U ’ L L  N E E D :  

A blank piece of white paper or journal 

(preferably no lines); pen/pencil; markers

 

 

The myth of passion

“Finding your passion” is not some kind of Holy Grail of personal 

achievement.  Folks, let’s take it down a notch, shall we?  This was 

something I constantly discussed with clients who felt something was 

wrong with them.  A ‘passion’ or a love of something can be anything 

that you simply enjoy.   And it will be discovered through a process that 

contains trial, error and discovery.  Your “passion” won’t simply drop 

down from the sky, but through continued dedication, experimentation 

and practice.  Calling any idea, activity or process “a passion” is a choice.

Sometimes a passion is born out of intention or crisis, for example 

Mothers Against Drunk Driving (MADD), which was founded by Cathy 

Lightner after a repeat drunk driving offender killed her daughter. Her 

tragedy created a trajectory that shifted the rest of her life. On the 

lighthearted side of the spectrum, there is Taro Alexander, a stutterer 

since the age of five. Encouraged by his parents to pursue arts at an 

early age, he graduated from the Duke Ellington School for the Arts, 

went on to land gigs in the National Tour of Lost in Yonkers and the 

Off-Broadway hit STOMP.  He accomplished all of this, yes, but his 
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dream was to help other young people who stuttered and, in 2001, he 

founded a theater company for children that has now turned into SAY: 

The Stuttering Association for the Young.  For Taro, his passion was 

born out of intention.

 

But hey, I know for most of us, it doesn’t feel that simple, and I am 

definitely not suggesting that some crisis needs to befall you in order to 

find your inspiration. What I am offering is that you do have something 

you enjoy, to get through, to search for and now is the time to focus 

your attention on it.

 

(Don’t worry; we’re going to ease in.)
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T O - D O :   The LIKE/LOVE Assessment

What are three things you really enjoy doing or have a natural proclivity 

towards?   Follow your gut without judging yourself. 

Here’s some inspiration:

 

If you spend too much time thinking about a thing, 

you’ll never get it done. 

— Bruce Lee

Go! Don’t spend more than ten minutes on this. You’ve lived with 

yourself your whole life. You know what you enjoy.

1.

2.

3.

See, that was easy. You’re awesome.

Now ask yourself… is there something you didn’t include on your list 

that you really love to do, but have told yourself, “I’m not good at that,” 

or “I’ll never earn a living at it?" Or is there anything you loved as a child 

but quit for one reason or another?

WRITE IT DOWN!!

4.
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S E S S I O N  T W O .  S PA R K I N G  C R E AT I V I T Y  I S  I D E A  G E N E R AT I O N

“Even the wildest dreams have to start somewhere. 

Allow yourself the time and space to let your mind wander 

and your imagination fly.” 

– Oprah Winfrey

 

In the last session, we discussed The Myth of Passion and you listed 

what things you enjoy or what you have a natural proclivity for which is 

a great starting place for projects.  Starting somewhere is better then 

starting.  Now, we’re going to spend more time culling ideas and get 

set-up into a work mode.  This article will be a little longer than the last 

so, settle in.

In this session: we’re going to: 

D I S C U S S :  Sparking Creativity is Idea Generation 
T O - D O ( S ) :   The “Do Something”; The Choice

W H AT  Y O U ’ L L  N E E D :  

A  b l a n k  p i e c e  o f  w h i t e  p a p e r  o r  j o u r n a l 

( p r e f e ra b l y  n o  l i n e s ;  p e n /p e n c i l ;  m a r ke r s

 

Sparking creativity is idea generation

Ideas rarely come from a ‘tight place’.  Dancers warm up; visual artists 

doodle in order to expand the muscles of their imaginations. Another 

way to source ideas, besides what you enjoy, is to pay more attention to 

what is happening in and around your every day life experiences. This 



8

is something that is often overlooked on the path to becoming more 

creative.

Do you love to cook?  When was the last time you experimented with 

an entirely different cuisine? Do you fold clothes meticulously and 

find yourself giving others advice on how to organize their closets? 

Investing your energy into the pursuits you already enjoy, instead of 

into “searching for your passion”, can lead you down a new path.

You see, sparking your creativity requires five elements:

1. Basic Interest, Knowledge or Study

2. Energy or Resources

3. Talent, Skill or Natural Proclivity

4. Practicality, Necessity or Curiosity

5. Persistence, Will or Determination

That’s it! It’s really not magic. In our last session, you worked on 1 

and 3.  Let’s move forward on the rest. There is that old adage writers 

tell other writers who are blocked:  “Write what you know.” The 

same concept can be applied here—by looking at your everyday life 

a little differently and experimenting, you can go deeper with more 

mindfulness into the things that you are already doing. You may be 

thinking…what the hell?

Take these examples:

At the turn of the 20th century, Madam CJ Walker became the first 

African-American female entrepreneur by creating a line of hair 

products. You see, she was straightening her hair and going bald, which 

isn’t a good look for any young woman in any time period (unless you’re 

Sinead O’Connor, of course). So she mixed up some concoctions in her 

kitchen using sulfur, which staved off hair loss. It became a hit with her 
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girlfriends and, voila! Her business was born. She created a product 

based on her own needs to solve a problem. For more of Walker’s 

stormy check out this book.

Julie Algner-Clark was a stay-at-home mom and former teacher 

who had the desire to expose her child to classical music. She used 

borrowed equipment to create videos in her home and Baby Einstein™ 

was born. 

You now may be thinking, “But those ladies were lucky. I don’t know if 

anything I will come up with is a multi-million idea.”

This has nothing to do with creating millions.  These examples 

demonstrate that ideas can come from the various activities and 

interests that are already a part of our every day life.

Or take Ava DuVernay, who created the African American Film 

Releasing Movement (AAFRM) from her vision of empowering Black 

independent filmmakers.  She did the following:

1. Parlayed her years of being a 

marketer/publicist in the film industry.

2. Used AAFRM to push her first self-financed film.

3. Fulfilled a dream of having more stories by 

African-American women told for an audience base 

hungry to see their own stories depicting on film.

“I have nothing going on in my life.”

This is not true. Here’s another quick story:

My sister knew that education was an important value 

in our family and really wanted to get her bachelor’s 

degree, but she wasn’t enjoying college. She danced 
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when she was younger and previously had a part-time 

job teaching dance to young children.  Since she enjoyed 

dancing and teaching, she thought she should pursue an 

education degree. The long commute to school was less 

than inspiring, as were her professors and classmates.  

Instead, what she truly enjoyed were hairstyles, make-up, 

and spending time at the nail salon.  It (finally) dawned 

on her that she should investigate these interests.  

While going to school full-time for education, she 

started cosmetology school in the evenings, just to see. 

Eventually, she stopped pursuing the education degree 

and dove into cosmetology. She was a natural, winning 

hair coloring and styling competitions.  It was a no-

brainer. The school she attended eventually offered her 

a teaching position.  She thought she needed a bachelor’s 

degree right away to succeed, but realized that using her 

hands was the best way to leverage her creativity.

There are no short cuts to being inspired.  

(That quote is mine.)

Nope, there simply aren’t. Inspiration doesn’t fall out of trees.  It comes 

with action, reaction.  So let’s expand your list from the LIKE/LOVE 

Assessment.
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T O - D O :  T h e  “ D o  S o m e t h i n g ” 

The purpose of this To-Do is to quickly get additional ideas listed on 

paper and connect them to what your desire is. Set a timer on your 

smart phone for thirty minutes.

1. Grab a piece of paper and draw four circles/squares/

rhombi—it doesn’t matter—in a line across the top 

of the page.

2. In the first circle write one of the things you identified 

in our previous session as an activity you enjoy, and 

a brief description of why you enjoy it.  

3. In the second circle, write one thing you’ve dreamed 

of doing, making or creating and why you’d like to do it. 

Do not sensor yourself.

4. In the third circle, list a problem that you’d like 

to solve and why. 

5. In the fourth circle, write the “dream” thing—the scary 

thing—you know what I mean.  It’s something you would love 

to do, but are too afraid to start for one reason or another.

What?! So soon? Don’t panic.  Just claim it.

Here’s an example:

First Circle: I love to bake because people love my cookies. 

Why: It gives me peace of mind to share them.
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Second Circle: I’ve dreamed of writing a children’s book. 

Why: Stories helped me through difficult times as a child. 

I’ve always wanted to write one.

Third Circle: I need to change jobs. Why: I’m not fulfilled 

and they treat me poorly.

Fourth Circle: I used to love acting when I was in high 

school. 

 

T O - D O :  The Choice

Out of the four that you’ve listed, choose one that you would like to work 

on or explore further.

Now, you can choose to make this an arduous task and get wrapped up 

emotionally in worrying whether you’re selecting the “right thing” or 

you can simply choose. A part of the creative process is walking into the 

unknown and, since this is coming from you…

1.
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You can’t be wrong when you create. 

– Robert Alexander, Founder, The Living Stage Theater Company.

I love this quote.  It reminds us that our contribution matters.  No matter 

how big or how small, whatever we decide for ourselves is important.   

Sometimes we have to make hard choices due to life circumstances and 

there’s no time to ponder.  Other times, you follow your hearts desire 

and see what happens!! As an artist, you can accept this as a part of the 

process.

As your guide in this, go for #4!!! Why not?! Regardless of which one you 

choose to start with, the others can go into your idea bank – a place where 

you can save ideas for another time.
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S E S S I O N  T H R E E .  G E T T I N G  S H * T  D O N E

What you do is what matters, 

not what you think or say or plan.

– Jason Fried

 

In the previous session, we discussed Sparking Your Creativity and 

made a choice of what you would like to focus on. Woo hoo! That 

exercise might have come to you easily or have given you a bit of 

anxiety. For those folks who were struggling, here’s a quick note: 

Sometimes our ‘idea brain’ runs amok, or we say stuff that’d we’d like 

to do, or try, or experience, but we never DO anything about.  For 

example:

“I want to be a singer on Broadway!”  

But you’ve never taken a singing lesson in your life.

OR sometimes you have a talent that comes naturally to you, but you 

never take the next step, like…

“I enjoy baking. People always ask me to bake things 

to bring to parties.”  But you always say no.

If you want to sing, take a lesson!  If someone asks you to bake, say 

yes and decorate a batch of cupcakes!  These are simple thoughts that 

can get you into action, if you let them.  Let them! This is what being 

an artist is about. For those who found their project easily, kudos to 

you! I hope that whatever your chose is spurned by taking a chance or 

deepening an investment. 

In this session we’re going to:
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D I S C U S S :  Momentum 
T O - D O :   T h e  1 ,  2 ,  3 ’ s !

W H AT  Y O U ’ L L  N E E D :  

Your Choice(s); a blank piece of white paper or journal 

(preferably no lines); pen/pencil; markers 

I’m often asked how I worked a demanding job as a publicist, went to 

graduate school, and made a documentary film – simultaneously. To be 

honest, I’m not quite sure but I believe the answer lies somewhere in 

my DNA. My grandpa walked from Belize to Panama with his brothers 

to get a job on the Panama Canal when he was 17-years-old. I know it 

sounds like some crazy story, akin to “I had to walk uphill to school, both 

ways” but this is actually true (the distance between Belize and Panama 

is 827 miles.)  When I asked my grandpa about that trip, he said in his 

thick Caribbean accent, “Dere was no work. I went ta where dere was 

work. I had ta do somethin’ ta change da situation.”

And then there is my mother who, after splitting with my father, didn’t 

have a job, a college degree, a driver’s license, U.S. citizenship or a place 

to live, but had a small child to raise – me! Many years, many states 

and many colleges later she had totally changed her life, becoming a 

Registered Nurse and meeting my step-dad along the way.

When I asked my mother about that time, she said, “I just did what I had 

to do, I kept moving forward. There was no plan B, there was always 

Plan A.”

Those stories still resonate with me because there is no point in 

hedging on anything you desire.  The energy you would spend avoiding 

beginning your journey, is energy that could be spent moving forward 



18

on your goals, project or ideas. Plan A is what you are doing RIGHT 

NOW.  Are you working full-time at a dentist’s office and love making 

jewelry to sell on the side? That’s your Plan A. I believe in this level of 

rigor in creative pursuits.

Momentum comes from enthusiasm.  Enthusiasm is key.  If you aren’t 

excited and brimming with excitement and nerves about Your Choice, 

change it right now.

T O - D O :  T h e  1 ,  2 ,  3 ’ s !

1. Identifying Plan A.

You’re already ahead of the game.  You have your Choice(s).  Boom!

Grab that piece of paper or journal and draw a circle, a square, a 

triangle, a rhombus (it doesn’t really matter) at the top of the page.  Put 

Your Choice and why you’ve chosen this inside.

THE “WHY” IS VERY IMPORTANT BECAUSE 
IT IS THE REMINDER THAT YOUR CHOICE 
IS CONNECTED TO A VITAL ASPECT OF 

WHO YOU ARE AND WHAT YOU DESIRE.

Example:

I NEED A NEW JOB 
because I hate my current 
job and it doesn’t use my 

people skills

I want to start a 
baking business because 

I love pastries and 
I’m good at baking
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Keep it simple. Don’t get too caught up in “I’m not smart enough.” or 

“I’ve never done this before.” Fear will come up and give you a big 

French kiss but don’t fret; we’ll cover fear stuff later. 

Right now, keep it moving.

Getting sh*t done 

Give yourself only two time-based tasks that you can complete in three 

weeks or less.

One task and one deadline. Another tasks and another deadline. AND 

THAT’S IT!  Keeping tasks simple and manageable will allow you to feel 

a sense of accomplishment.

Why? 

BECAUSE YOU WANT TO GIVE YOURSELF 
THE OPPORTUNITY TO SUCCEED AND, MORE 

IMPORTANTLY, NOT DRIVE YOURSELF BANANAS.

Your ideas may be huge: They might require a lot of research, or you 

might learn something that drives your idea or problem in a direction 

you haven’t dreamed of yet. Stay on task, instead of thinking about 

“what if.”  

Staying in the present moment, will lead you to the next 

present moment.
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I want to start a 
baking business because 

I love pastries and 
I’m good at baking

Example:

Tips on task making

• Make them simple. Make them specific.  Stay away from tasks that 

are too large, like “Write a baking cookbook.”  For example, writing 

a cookbook can be your Choice, however, “Compile three cookie 

recipes and test them in one month” is a manageable task.

• Create deadlines within a short time frame. Give yourself no more 

than one month to complete any given task. This kind of pressure 

you can handle, I promise. It allows you to look at your week 

and plan.  Even if you only set aside 20 minutes a day, your tasks 

will be small enough to achieve.

I NEED A NEW JOB 
because I hate my current 
job and it doesn’t use my 

people skills

Re-do resume
– I week

Research public 
relations jobs in the 
area – 2 weeks

Perfect chocolate  
cookie recipe
– 3 weeks Find a start up 

entrepreneur’s class 
– 2 weeks



21

• You don’t have to do the tasks all by yourself. Duh! For example, 

if you need help updating your resume, ask a friend, go to your 

college career center or hire someone. There are plenty of 

resources out there to help you and, if you’re unsure of what they 

are, make that a task!

• Do not start a new task until the first two tasks are completed 

because the completion of these tasks will lead you to the 

next ones, and so on and so on. I mean it! Don’t start a new 

task while you are completing an initial task or you will find 

yourself descending into a rabbit hole of too much to do. If, while 

completing a task, you learn about something that you need to do, 

write it down for a later task. 

 

Assessment/Adjustment

Assessment: Take a look at what is working and what isn’t related to the 

completion of your task.

Adjustment: Make a course correction if you need to.

Notice in the example how the baker has hit roadblocks and has figured 

out quick solutions to keep her moving forward.
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I want to start a 
baking business because 

I love pastries and 
I’m good at baking

Perfect  chocolate  
cookie recipe
– 3 weeks Find a start up 

entrepreneur’s class 
– 2 weeks

Cookies were a disaster. 
People like my muffins. 
Perfect a blueberry grain 
muffin – 3 weeks

Classes have already 
started. Buy business plans 
for dummies, call local 
city agencies to see if they 
have a class or business 
assistance – 2 weeks
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Key thoughts about assessment

• Show your work! Remember this from algebra class? It’s the same 

principle. If you need to make a change write it down as well as 

why the change is necessary. This is the evidence of the work done 

and is important to demonstrate that you are making adjustments 

to show yourself your progress.

• If something is holding you back, is too difficult or requires 

technical skills you do not possess, refine the task by breaking 

it into smaller chunks and/or get help. This is all about creating 

manageable, attainable solutions.

• If you’re delayed in completing your tasks, it’s NOT A DISASTER.  

It’s information you can use.  And look, some tasks will take longer 

than others, so be realistic with your timeline. Your tasks will grow 

in complexity as your idea or problem and solutions become more 

refined.

• The goal is to constantly create momentum with small victories. 

This will keep you inspired!

Whew! Right? That’s a lot of information to take in, but you did it.  Step 

away from your project for a day or two. Then come back to your tasks 

to keep the momentum going. What you desire is achievable.  
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S E S S I O N  F O U R .  F L O W  A N D  F E A R S  A N D  R I S K 
      A N D  A L L  T H AT  J A Z Z .  .  .

I learned that courage was not the absence of fear, but the 

triumph over it. The brave man is not he who does not feel 

afraid, but he who conquers that fear.

– Nelson Mandela

 

What I love about the late President Mandela’s quote is that he 

acknowledges unsettled emotions when one strives to do something 

new or attempts to make a change. Now, you might be trying to start 

a t-shirt business rather than leading people from apartheid toward 

freedom, yet the acknowledgement of one’s feelings remains one of the 

steps toward making progress.

In the previous session, you learned the basic tools for Getting Sh*t 

Done. How is it going?  Are you working through your tasks? Making 

changes? Showing your work?  I’m sure, at this stage, you might be 

doing well and cruising along in your tasks; or you might be a little 

stuck.  Or maybe you’re cussing me out. Wherever you are, it’s all 

good! Staying present and acknowledging how you’re feeling about the 

process is what we’re going to address next. In this session we will:

 

D I S C U S S :  The State of Flow
T O - D O :  Boo! Fear! (Just for a Second)

D I S C U S S :  Risk and All That Jazz…
T O - D O :  When Your Panties Get Tight

W H AT  Y O U ’ L L  N E E D :   

A blank piece of white paper or journal (preferably no lines); 

pen/pencil; markers. (Put Your Choice(s) and 1, 2, 3’s aside.)
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Flow

This is something that is often said by people who have found their 

passion or are doing what they love to do for a living. From business 

leaders, to entertainers to self-help gurus, people use this as a bar of 

success and achievement. It’s called Flow. 

Mihaly Csikszentmihalyi took the Taoist concept of “flow” to a new 

level.  In his influential work, Flow: The Psychology of Optimal 

Experience, Mr. C outlines the concept that people are the happiest in 

their work/life when they are in a state of complete absorption in an 

activity or situation.

BUT… while flow is an ideal state, the happiness part sometimes isn’t 

easily accessible. Sometimes, feeling “happy” isn’t necessarily going 

to be a part of getting from point A to point B, nor should it always 

be the primary goal. Often we get deterred from our goals or ideas 

because it seems too difficult, or feels lousy because things aren’t going 

as smoothly as planned. Flow can also be considered getting your 

hands dirty or moving through a rough patch or complete chaos. Flow 

ultimately stems from a dedicated work ethic, practice or process.

 

Fear…Yeah, that stuff  

I began to obsess on this notion of fear as a deterrent to the things 

we actually truly want in life—it makes no damn sense. “Why should 

I be afraid of something that I want??!!” I recognized this defiant cry 

originated from the “yes I’m older now, but still have spunk” region 

of my brain.  But I often felt that I was too consumed by “knowledge” 

ruminations, mulling and over-thinking to really discover, through 

action, what my heart truly desired. When I was teenager it was 
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much easier to do radical, crazy or risky things like rock climbing, or 

auditioning for the high school jazz band when I hadn’t picked up my 

tenor saxophone in at least two years. Back then, I even traveled to 

a border town in Mexico for 10 days with friends and didn’t tell my 

parents. Fearless.

Similarly, my grandfather was 17-years-old when he began his journey 

to Panama. When I asked him if he was afraid, he said he had “no time 

for fear.” I pressed him. “Grandpa, that was risky! You didn’t know what 

was out there!” He said, “I didn’t know what was dere. So why fret? 

When I got dere and dere was somethin’ to be fearful of, I just dealt 

with it then. No need to waste time worryin'.’” 

So wise, and yet, easier said than done, Grandpa. 

 

T O - D O :   Boo! Fear! 

(Just for a second.) On a piece of paper, write down the top fear that is 

holding you back at the moment.  Real or imagined, silly or serious. Go 

with your gut.

Good job. Now give that piece of paper a big kiss. I believe embracing 

fear is valuable. I love this obscure quote:

Don’t be afraid of your fears. They’re not there to scare you. 

They’re there to let you know that something is worth it.  

– C. JoyBell C.

I know talking about our fears is tough. My favorite “go to” fear is that 

I’m going to be impoverished and have to take up prostitution to make 

ends meet.   Yes, this has happened to some people, and I’m not making 

light of anyone in this situation, but there is nothing in my present 
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moment that would even suggest that this is my trajectory between 

today and tomorrow. I acknowledge the fear anyway, and move on. Fear 

has a lover and that is risk. Risk can be challenging and fun (e.g. working 

towards Flow.) A couple of things to remember about risk:

• Risk is inherent in all new things, and

• Risk is dealing with the unknown

Again, easier said than done, especially if you have responsibilities, 

family, children, and bills. And now that I’m a “mature” adult (or mostly 

mature), there are these “consequences” I feared I couldn’t shake. 

But wait, why can’t I shake them if I “know so much”?

I talked to a friend who is a clinical psychologist about this and he 

explained that, as we get older, the amount of natural growth hormone-

releasing and hormone-inhibiting secretions produced by the pituitary 

gland decreases. (Yep, I’m going all scientific on you, hang with me….this is 

important.) Growth hormones are constantly talked about in terms of 

their impact on our appearance—slowing the aging process, controlling 

weight gain and supporting muscle tone—but did you know that these 

same hormones are responsible for metabolic processes and other 

activities in our nervous system, including our motivated behaviors?1 

There is a ton of research available regarding what motivates us from 

a psychological perspective, whether it is incentive, arousal or self-

actualization (a great article in Psychology Today, called Motivations: 

The whys of behavior,  breaks it down) 

1 ^ Swanson, L.W. (2000). “Cerebral Hemisphere Regulation of 

Motivated Behavior”. Brain Research 886: 113-164.
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BUT, as we age we also become biologically more risk-averse because 

we are producing less of the growth hormone that stimulates this area 

of the brain. 

Basically, those fears we are feeling when we desire to take risk are 

real (If you’re over thirty. If not, go forth unafraid!)  These fears are 

not something “in our heads” theoretically, but are actually coursing 

through our veins. 

Are you having a panic attack just reading this?
Try not to. Hang on!

For me:  This was a breakthrough, because it gave me additional 

perspective to accept that I am no longer biologically processing or 

making decisions at the speed of my youth.  And while I don’t appreciate 

how my biology is actively engaging gravity to work against my boobs, I 

can appreciate the tempo at which I engage with risk these days.

For you: by embarking on this guide, you ARE taking a RISK by engaging 

in the creative process. Yay you!  Because…

Clarity comes from engagement, not thought. 
– Marie Forleo 

I love this quote because over-thinking can be the devil of all things 

(like too much sugar in your diet.)  In the late Dr. Susan Jeffers’ seminal 

book, Feel the Fear and Do It Anyway, she mixes the power of positive 

thinking with exercises to help you examine your psychological fears. 

Now, this might be challenging for you, but what I’m suggesting (and 

what Dr. Jeffers gets to in a different way) is: stay with your tasks 

because however you feel is ultimately irrelevant. Put your big girl (or 

boy) panties on! Strap in, and get to work! It takes practice to make a 

habit, and it’s likely that you’ll have moments that feel overwhelming. 
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When they do, here are a couple of easy To-Do(s) as a respite.

T O - D O :  When your panties get too tight.

Part one: Find a “Go To” quote; song lyric; a passage; something that 

can be used as a bit of inspiration to assuage your fears (at least for a 

little while).  Choose something that will help you to stay focused and 

motivated.  Use it as your screen saver. Laminate a card and keep it in 

your wallet. Write it on a sticky note; put it on your laptop; tattoo it on 

your arm. Use it as your mantra when things get a little hairy.  Mine is 

the beginning of a poem that a friend of mine wrote. It reminds me of 

why I’ve chosen my particular path:

An artist is a midwife standing flatfooted at the mouth of 

creation. A shape-shifter naked before the portal of the 

possible. An artist is touched in the head/the heart/the eyes/

the body surf-boarding through space and time.

WALK WITH ME

–Rebecca Rice, actress-activist

What’s your quote?  Write it here.

Part two: Find a back-up activity that you can do for an hour. Mine? I 

play some music really loud and clean my apartment or get myself 

to the gym. It’s important to have a back up that’s physical in nature, 

something you know you can complete and something that grounds 

you. A quick dose of immediate gratification—is it going to the gym? 

Taking a walk?  Going for a bike ride? Hammering a nail into a piece of 
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wood? What’s your back up physical activity? Write it down, and then 

go do it. GO! These are super simple To-Do’s but they will be of value to 

you if/when you become stuck. This is a part of a process. 

Proc·ess noun 1. a series of actions or steps taken in order to 
achieve a particular end.
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S E S S I O N  F I V E .  W H E N  T H I N G S  FA L L  A PA R T  A N D  T H E  F I X 

No matter how many mistakes you make or how slow you 

progress, you are still way ahead of everyone who isn’t trying. 

– Unknown

Congratulations! For the past month or so, you’ve been working on a 

new project and tackling each task so you move closer to your goals 

and I’m hoping you had more moments of ‘flow’ than ‘fear’ during these 

last couple of weeks.  If you encountered fear, employing the tasks from 

the last session should have helped you revive your energy, lift you out 

of the spiral and shift you towards a different direction.

 

However, general fear/anxiety has nothing to do with mistakes, 

obstacles, and challenges when we’re trying to create something.  

While screw-ups are an inevitable part of the process, no one ‘loves’ 

encountering them.  This isn’t to say that good things don’t come 

from screw-ups—Penicillin, Scotch Guard, cornflakes and silly putty 

were all invented on accident (Seriously, Google it!  Although, if you 

like cornflakes you might not want to know how they were invented.) 

Mistakes often lead to improvements and, ultimately, you will want to 

face challenges and obstacles head on. 

In this session, we’re going to:

 

D I S C U S S / T O - D O :  When things fall apart,
The Nuts and Bolts of the Fix

W H AT  Y O U ’ L L  N E E D :   Your task list. A blank piece of white paper 

or journal (preferably no lines); pen/pencil; markers
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When things fall apart (or get F’ed Up.)

Whether you’re working through an idea or you’re in the middle of a 

project, you’re bound to hit slight bumps in the road, major roadblocks 

or even colossal f***-ups.  Whatever the size of the problem, there are 

a few ways to approach the situation so that you can move through 

problems more efficiently and effectively.

Since I don’t know each of your projects intimately, I’m using two 

examples of different scale in the steps below to give you an idea of 

how to move through a challenge.

 

T O - D O :  The Nuts and Bolts of the Fix

Step one: Get upset

Huh? I know that this might seem unorthodox, but it’s important to 

feel whatever you’re feeling when challenges arise. This doesn’t mean 

that you chastise yourself or others, or wax philosophically about 

how the universe is against you. Just take three minutes and fully, 

emotionally acknowledge how this setback has made you feel.

Example:
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PROBLEM ACKNOWLEDGEMENT OF 

FEELING

Baking a soufflé and dropped it an 

hour before ten people show up for 

dinner

“Damn it! What the hell am I going to 

feed these people now?!? I promised 

them a soufflé!”

Lost your major funding on a literacy 

project you’ve been developing for six 

months.

“I’m so disappointed that funding fell 

through. They said they would be able 

to deliver the funds in enough time!   

Arggh!”

Step Two: Moving on

Assess the roadblock for what it is. You’ve felt your feelings, now you 

can see it for what it is. Most of the time people mistake the error for 

the challenge and get caught up in trying to figure out what caused the 

problem, instead of getting straight with the real issue at hand. What 

caused the problem is a secondary concern that might need to be dealt 

with at a later date.

WHAT THE 

PROBLEM ISN’T

PRIMARY 

CONCERN

SECONDARY 

CONCERN

The problem isn’t that 

the soufflé fell.

The problem is that 

ten hungry people 

are coming to 

dinner.

Should I get a new 

soufflé recipe? 

Should I have 

practiced more?
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WHAT THE 

PROBLEM ISN’T

PRIMARY 

CONCERN

SECONDARY 

CONCERN

The problem isn’t with 

the funder.

The problem is that 

the program is 

going to start in 

a few weeks and 

there is no money.

Are there problems 

in that funding 

organization? Is 

there a problem 

with the relationship 

between our 

program and that 

particular funder?

Secondary concerns are totally valid, however they are a distraction 

to the main challenge that needs to be solved in the moment.  The 

secondary concern can be reflected upon later when you aren’t in crisis 

mode.  Sadly, I’ve had clients miss the mark on this and create more 

problems for themselves by dealing with larger issues at the wrong 

time. The secondary concern, more often than not, takes much more 

finesse and time. Don’t worry!  Depending on the situation, you will 

have time to come back to your secondary concern eventually.

Step Three: Begin brainstorming

There are a myriad of solutions that are available to you. Whether 

you’re working alone or as part of a team, jumping right into the 

creative pool with both feet is the best way to take this obstacle by 

storm.

List 3-5 of your options to deal with the problem.  (Try not to judge the 

options at first.  Judging ideas equals stifling the process.)
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CHALLENGE Ten hungry people are coming to dinner. 

(Notice how I didn’t say the soufflé fell.)

BRAINSTORM Try to remake the soufflé/Cancel the dinner/

Order Pizza/See if the French restaurant 

can deliver/Begin thawing the chicken in the 

freezer

Oh, I know. The soufflé “problem” is pretty simple.  Let’s try another:

CHALLENGE Program is starting in three weeks without 

proper funding.

BRAINSTORM Delay or reduce the program/Cancel the 

program/See if there is any emergency 

funding available/Do a quick fundraiser/

Create an email outreach campaign 

While brainstorming, it’s easy to get stuck in the rumination phase—

work against that. 

Remember:

• Get the ideas out on the table.

• Rule out the ones you’re not interested in.

• Try a few to see which one(s) are workable solutions and,

• If you exhaust those initial ideas, go back and brainstorm three 

to five more.
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With any project, as well as in life, things do not always turn out as 

we’d planned. Stay engaged in these steps. They will help you move 

through. Whew! I know this is a lot but if you stay in process, you will 

come to a solution. Remember the quote above—in trying something 

new, no matter the outcome, you are giving yourself the opportunity to 

succeed.
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S E S S I O N  S I X .  T H E  L O N G  A N D  W I N D I N G  RO A D. . .

Making stuff is hard. Anyone who believes that making art or creating is 

‘frivolous’ has never created something from nothing in his or her life.  I 

guarantee that.  But not you! Boom! You are creative!  Kudos to you for 

embarking on your new endeavor and making a life worth living! In this 

session, I’m going to give you a little break from your project/endeavor 

and:

 

D I S C U S S :  A little about me.
T O - D O :  A Moment of reflection on career/work/life.

W H AT  Y O U ’ L L  N E E D :  
Your memory and your journal. 

When I am in the midst of my own fears, I have to remember that the 

quest to lead a creative life isn’t a straight line. It’s a circuitous path that 

often, in the immediate moment, might not make a lick of sense.   This 

is the complicated side of seeing one’s life’s journey as the ultimate 

creation or, to a lesser extent, being entrepreneurial. (Remember that 

whole artist thing I talked about in the beginning of the guide?) 

So a quick story (about me!)

My most formative creative experience was working at 

the former Living Stage Theater Company, which was 

arguably the preeminent theater for social change in the 

United States. There, I facilitated hundreds of workshops 

with people ages 3 to 103. We engaged people’s creativity, 

using theater and the process of creating. (This was more 

than a job. This was a work environment where I felt 

completely in the flow. I loved the work.)  From there, 
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I used my facilitation skills to start Summer theater 

programs and facilitate staff development workshops 

for profits, collaborated on some performance projects. 

Then circumstances took me to New York City where, for 

a number of reasons, I found it difficult to return to the 

theater work I had been doing. I was burnt out and had to 

step away from it.  Admittedly, this was a bit daunting but I 

had an interest in media and, taking advantage of a couple 

of connections, I began working as a production assistant 

on several documentaries for television. To supplement 

my income, I also took a part-time position at a large 

community-based organization, delivering presentations 

on predatory lending in low-income communities.  To my 

surprise, that same organization offered me a position as 

their Legislative Director. I took it. Why? Because I had a 

passion for activism from my previous work in DC, and my 

creative side had been satiated for the moment with the film 

production work.

Now some of you may feel that I’ve fallen off my career path—but that’s 

a glass-half-empty perspective.  

• Reinvention is about capitalizing on experiences. 

• Nothing in your work/life experience is a ‘throw-away.’

Back to the story:

My communication and presentation skills were honed, so 

doing the work of a Legislative Director wasn’t a far stretch 

for me, even though the learning curve was steep. I was 

challenged in the role. It was exciting. I enjoyed this period 
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of transition, but I desired to get more involved with media. 

I had never worked in a corporate environment, but quickly 

became interested in marketing and publicity, landing 

in the publishing sector of commercial entertainment. I 

knew enough about publicity from my legislative work 

and, as quickly as corporate culture dictated, became a 

manager. During this time, I learned abou t the publishing/

entertainment industry, went to graduate school, and 

started making my first feature-length documentary.  Oddly, 

the consistency of a busy 9-to-5 gig gave me the freedom 

to move forward with some of my educative and creative 

goals.

Some career coaches believe in choosing one job/career in order to 

find their success. Yes, that’s one way to go. And there is some logic 

to support that idea. There are only so many hours in a day; and there 

is the “jack of all trades but master of none” theory. But we’re all 

individuals, and the prospect of having one long-term career has never 

worked for me. But, the jobs I’ve chosen over the years have all been 

in consort with one another and have each delivered me to different 

places and phases in my creative/work life.   This has been my work/

career/life path up until this point.  Now, I’m on to what’s next.

Quick note for Parents: Not having children did allow me the 

ability to manage my time unencumbered. However, I have friends 

with children who vigorously attack new projects by using the 

limited amount of time that they have for themselves to get their 

tasks completed. They are highly-disciplined and use their support 

networks as best as they can to balance their lives. To me, these 
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folks are amazing because, even though parenting is a full-time job 

itself, they really work to keep their dreams/goals alive. Some have 

created projects that support their lifestyles and others took breaks. 

Ann-Marie Slaughter’s incendiary article in Atlantic Magazine 

about the myth of work-life balance might be an interesting read 

for you. If you are a mom (or dad), I offer you the article as a point 

of discussion so that you can make your own decisions about what 

might work for you. Having it all and having everything at one time 

are two different things.

The choice to embark on a new task or an additional project is doable. 

It’s critical to have manageable goals and expectations, or you’ll never 

get anything done. I strive to be as clear on my end goals as possible. 

When a project isn’t coming to fruition the way I want it to, I assess, 

make changes and/or let it go—sometimes begrudgingly. 

You gotta know when to hold ‘em

Know when to fold ‘em

Know when to walk away

Know when to run…

–Kenny Rogers

(Yes, I did just quote Kenny Rogers.)

One last thing, if we met on the street and you asked me what I did 

for a living, my answer would be, “a lot of things.” A long time ago, I 

identified myself as an artist and recognized that this work/life is a 

process, not just an “easy answer.” I stopped asking myself, “What am I 

going to be when I grow up?” or “What career do I want?” and started 

asking, “Where is my next income stream?” and, “What can I do now 

that can provide value to someone else? How are my skills best suited 
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in this work environment?”  An even better question is: Where are the 

opportunities? Yes, it’s a challenging time but I’m looking for the open 

doors within my areas of interest and skill set. That is how I remain 

engaged in my projects and work-life. 

Enough about me. 

 

T O - D O :  A Moment of Reflection on career/work/life.

Find a quiet spot and spend only thirty minutes to reflect on (or write 

down) your work/life/career story up to this point. What skills have you 

built that you are using in your new project or endeavor? Or, what skills 

are you building from in order to do something totally different?  The 

point of this exercise is to remind you that your entire work/career/

life is a process! Reflect/Remember and feel good about all that you’ve 

accomplished. YES! Even if you dislike what you’ve been doing. Be 

proud. You’ve done it.

NOW, put this book down for at least a week or two. I know you’ll miss 

me, but it’s important to take the time and just be in your process.  You 

can always take time to journal about what is going on but I’d rather you 

just be. See what happens.
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S E S S I O N  S E V E N .  T H E  RO C K S  W E  T H RO W  I N  O U R  RO A D :
P RO C R A S T I N AT I O N  A N D  P E R F E C T I O N I S M

“Have no fear of perfection – you’ll never reach it.”  

– Salvador Dali, Artist

“Only put off until tomorrow what you are willing to die 

having left undone.”

– Pablo Picasso, Artist. 

“Procrastinate now, don’t put it off .”

– Ellen De Generes, Entertainer 

Yeah, we have to talk about this stuff. In the last session, we reflected 

on our work/career/life in order for you to gain more insight into how 

the skills you’ve developed, or put aside, to infuse your project or new 

endeavor. All of our experiences are related and the pool of creativity 

you are drawing from come from within you. BUT, while we set forth 

with our best intentions, outside forces can thwart us. We dealt with 

them in Session Five. They are easily recognizable, but what about the 

ways in which we sabotage or stop ourselves?   In this session, we’re 

going to get down and dirty into the two main rocks that stop most 

people from accomplishing their goals.  

D I S C U S S :  The Rocks – Procrastination and Perfectionism
T O - D O :  The Big Fat Question

T O - D O :  Put it Out There
T O - D O :   Celebrate!

W H AT  Y O U ’ L L  N E E D :
A blank piece of white paper; a pen. Your Tasks List; A smile.
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The rocks. A brief run down because I’m almost positive you’re 

familiar with one, if not both, of them.

PROCRASTINATION: Procrastination is an avoidance mechanism 

that kicks in when we don’t want to deal with a specific task at hand. 

From a psychological point of view, you end up replacing high-priority 

actions with lower ones. Like, it’s April 14th and you still haven’t done 

your taxes but you spend five hours cleaning your apartment instead. 

Crushing guilt, panic, stress, or a combination thereof, can be the result 

of repeated procrastination, which could be a signal of depression or 

some other psychological disorder, like ADHD. I won’t go too much 

into this because there are a ton of great books on the subject of 

procrastination specifically, The Now Habit by Neil Fiore, and Getting 

Things Done by David Allen. I recommend you check both out if this is a 

struggle for you. 

PERFECTIONISM: I have a confession to make: I’m a recovering 

perfectionist. Perfectionism is another side of procrastination and a 

whole other ball of psychological wax! While the first step in any kind of 

healing is recognizing the problem, perfectionism can creep into every 

area of our lives if we don’t stay on top of this insidious disease. My 

own perfectionism has found me making sure my apartment is spotless 

when the UPS guy delivers a package to making sure my pedicure is 

immaculate when I leave the salon.  This personality quirk can be an 

albatross if I don’t keep it in check. And folks, it is DEBILITATING. 

One of the ways perfectionism can actively seep in is when I have to 

make a decision—which can take forever and shut me down for days. A 

big life choice like, “should I quit my job?” can render me helpless. Even 

tiny ones like, “should I buy this particular coat?” or “that can of soup?”  

“Should I go on vacation?” God forbid a friend asks me what I’d like to 

eat for dinner! 
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I want each decision I make to be “perfect”, meaning the decision has to 

align with my values, my mood, my aesthetic, and my energy at the time. 

I want every decision to align with the stars, moon and sun! Now, if 

you can imagine, this kind of thinking can be the source of unnecessary 

anxiety. If I’m “living my best life” (a lá Oprah) then I must pay clear 

attention to everything!

Now I’m taking it a bit over the top with the can of soup, but the point 

is putting too much pressure on oneself is exhausting.  Perfection is an 

illusion that is in your head, gumming up your plans and slowing you 

down. 

One more thing, while fear can be considered a rock, these challenges 

present themselves when you’re actively working on a project and have 

clear, concrete goals already set. Fear can be a part of these issues, 

but we are not going to go there. This is about action not rumination.  

Whether you’re a procrastinator or a perfectionist, these few tools, 

below, will aid you with handling both “rocks” when your internal crap 

gets in your way.

Tool #1: Smash that rock.

1) CHECK yourself. Remind yourself of the top three reasons why you 

are doing the task or project in the first place.

2) CONNECT to it.  Connect your decision making to your short-term 

goal, i.e. the next thing you need to do to keep the project moving 

forward.  E.g. Section Four

3) DO it. Yes, simply do the thing that needs to be done immediately, in 

the moment after making the decision.  

REALLY IT’S THAT SIMPLE.
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So when I’m picking out my can of soup:

Check: I remind myself that I’m picking the healthiest soup possible with 

real ingredients and low sodium. 

Connect: My short-term goal is soup and salad for dinner. I have the 

salad at home and need the soup.

Do it: After reading the ingredients, I pick the best can of soup available 

and leave the aisle. 

Okay… a harder one: Moving to a new city.

Check: I remind myself that I’d made this a big goal for the year, and I’ve 

already done the work to set up my finances in the previous year. I need 

a break and time for reflection.

Connect: My short-term goal is to feel better about my work/life 

balance.

Do it: Put in my notice.

 

You can always assess and reevaluate later. And trust me, you will. The 

most important thing is to move past each internal challenge as quickly 

as possible.

Tool #2: Put it out there.  

When working on a more tangible idea or creative project, put it out 

there, get it on its feet and tweak as you go along.  That’s the way of 

getting things done in the tech world. (e.g. Microsoft updates their 

software programs as they go along. They don’t wait for it to be perfect 

before launching; or Google? Facebook? How many times can they 

change it?   I’m not saying you should walk into your office, throw up 

your middle finger and clear out your 401k to start a yoga business. 
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I am suggesting that if you like to write - start a blog, write that short 

story.  Or, if you bake delicious cakes and you know someone having a 

party, offer to bake a cake and allow yourself to enjoy every minute of it. 

 

T O - D O :  THE BIG FAT QUESTION: 
Are you a procrastinator and perfectionist?

Which one are you? Be honest. If you don’t know, ask your closest, most 

aware friend, spouse or family member because, nine times out of ten, 

they’ll know. 

Did you find out?

Good.

Write it down on a piece of paper and acknowledge it. 

THEN GO FLUSH IT DOWN THE TOILET!! 

T O - D O :  Put it Out There!

I found this tool extremely important in making my first feature length-

documentary.  

My partner and I didn’t have any funding in place, but we were 

dedicated.   My perfectionism was getting in the way of starting, but we 

finally got things moving.  This was before Kickstarter (I know!) and so 

we decided to just put the fact that we were making the film out there. 

We bought the domain name and put up our first web page, (it was so 

ugly!)  We went through many iterations of our website as the project 
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took shape, and we succeeded in raising some funds through email. It 

was a bumpy start but a start nonetheless. (And yes, we finished it.)

So…on to your To-Do 

1) What is the one thing you can do right now, 

to set your project/idea in motion?

2) Do it in the next hour.

3) And say BOOM! While you’re doing it! 

I’m serious. Say BOOM!

T O - D O :  Celebrate!

Why? Because procrastination and perfection are functions of 

tightness. Remember earlier in the guide? Creativity and imagination 

do not come from tight places. Celebrating yourself, wherever you are 

in your project, can infuse new energies that will keep you moving. 

If we took a holiday yeah 

Took some time to celebrate 

Just one day out of life 

It would be 

It would be so nice

– Madonna

Smile. Buy your favorite candy and eat it in one sitting.  Put on your 

favorite song and dance around your apartment. Get your nails done. 

Go to your favorite bar and have one drink to toast yourself. Go look in 
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the mirror and say, “Good Job.” Put your hands together repeatedly, in 

other words, clap for yourself. 

You are doing it! Woo Hoo!!

For you sports enthusiasts out there, 

Just play. Have fun. Enjoy the game.

–Michael Jordan

Or for the more spiritual, 

Happiness is not something readymade. 

It comes from your own actions…

–Dalai Lama
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S E S S I O N  E I G H T.  A  G O A L  I S  S I M P L E .  S U C C E S S  H A S 
 N O T H I N G  TO  D O  W I T H  I T. 

• goal: the object of a person’s ambition or effort; an aim or 

desired result.

• success:  the accomplishment of an aim or purpose.

At this point you should be in a rhythm with your work.  Or you might 

not have looked at your project for a while. Wherever you are in this 

process is FINE. Do you believe me? Well, you should because you are 

now in the home stretch! Now is the time to clarify what your goals are 

in this endeavor and to pinpoint some markers for your definition of 

success. 

In this session we’re going to:

D I S C U S S :  The Goal(s) vs. Outcome vs. Success/Failure Ride
T O - D O :   The Goal(s) vs. Outcome vs. Success Game

W H AT  Y O U ’ L L  N E E D : 
A blank piece of white paper or journal; colored pencils; markers.

 

The goal(s) vs. outcome vs. success/failure ride

Many creatives spend their entire lives toiling away in their homes, 

studios or wherever they find a place to make stuff. There are paintings, 

novels, plays, drawings, scripts, and/or dances that will never be seen 

by anyone other than their creator.  Are these people failures? Did they 

finish what they started? This might sound maudlin, but the process of 

creating comes with the possibility of not “finishing.” 
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Does this make sense?

You can write a novel from beginning to end. And then put it in a 

drawer, never to be read by anyone. Or prepare to open the doors to a 

new business for the first time. But no matter if you have someone read 

your novel or get it published; keep the business open for two years 

then shut the door; or build a thriving company and decide to sell it—

whether you have achieved the goal(s) you set forth will be entirely up 

to you. YOU get to decide.

Another challenge that can arise when in the midst of a project is 

concretely deciding on the goals of your endeavor.  Now, there are a 

million books on goal setting—I’ll put a couple in the bibliography. Many 

of them talk about SMART goals. (Google it if you haven’t heard of the 

concept. In our task-based to-do, we tackled this concept it in our own 

unique way.)  

However, I’m not talking specifically about the steps you’re taking to 

get the thing done. I’m talking about the broader strokes on the path 

toward self-defined achievement. As makers, creativity is a practice 

and, since you might be learning something new or moving into 

uncharted territories, this is an important objective to set.

I am offering the distinction between goals, outcomes and success. 

They are all personal choices. 

First, let me give a quick example of goals and outcomes:

When I made my documentary, Walk With Me, my goal was to finish 

the film by the year 2011, but the outcome I desired was to make a 

beautiful, inspirational film.
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Another example: Say you want to be a writer.  The goal could be to 

write one story a week starting in January; the outcome could be to 

have one story published in a literary journal by the Fall. 

OR

The goal is to be published in a literary journal and the outcome is to 

write one story a week. 

Are you following me? Maybe this quote will help:

“The first step in achieving your goal is to take a moment to 

respect your goal. Know what it means to you to achieve it.”

–Dwayne “The Rock” Johnson

This quote is da’ bomb because it asks you to be accountable to 

YOURSELF about what it is you’d like to achieve.  And knowing what 

that “is” is directly correlates to your definition of success.

Success is often confused with achieving goals. Success is how you 

enjoy the ride toward achieving goals. Does that make sense? Goals 

and outcomes can shift over the course of a project.  They can be fluid.  

Whether you achieve the goal doesn’t determine your ability to be 

successful. Your feelings can support or thwart you in this area of the 

creative process.  

I’m sure you are NOW thinking—what about failure? 

What if I fail? What if I’m a writer and I don’t get published. What if I 

start a business and it doesn’t get off the ground? 

I hear you.  Let’s look at the definition first:
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Failure: 1) lack of success; 2) the omission of expected or required 

action.

 

So the first one is a no brainer, right? If YOU are defining what success 

means for you, then you can never lack it!  By this definition there is no 

failure. Don’t believe me? Listen to author-poet, Maya Angelou:

 

“Success is liking yourself, liking what you do, 

and liking how you do it.” 

–Maya Angelou

In other words, YOU made the decision to work on this endeavor or 

project. I am going to assume that you chose something that you enjoy, 

based on your work with this guide, and are learning how to navigate 

what you’ve chosen to do—for better or worse.

Now for the second part. Re-read the definition of failure again: the 

omission of expected or required action. 

Basically, this means when something doesn’t work out, it doesn’t.  I 

don’t mean to be glib but the actions that do not result in the expected 

outcome should not dictate a course of thinking where you view your 

project as failed or a bad idea.  

A basic and unavoidable part of the “game” of creating is…. that it might 

not work.  Yep. 

Remember the Challenges session? You have a process for solving 

issues as they arise. 
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“I have not failed. I’ve just found 

10,000 ways that won’t work.”

–Thomas A. Edison

  

And yes. Sometimes projects don’t come to fruition – the soufflé falls, 

the science experiment doesn’t work, the business looses money, no 

one bought the shoes, the play got a bad review, no one showed up, the 

drawing turned out awful…. I can go on and on.

Here are some key thoughts about navigating the concept of 

failure:

Finishing what you start.   If something gets in the way 

of your task and you cannot finish it, make the decision 

to let it go and try something else.

Do not let something you’re working on fizzle out or you 

risk participating in the second failure definition. 

Definitely don’t let someone tell you that you can’t do 

something.

Do not allow someone to make you feel guilty for letting 

a project go or seeing something to fruition that didn’t 

meet your expected outcome – f*ck him or her. (Yeah, I 

said it.) Why? Some creative endeavors or projects are 

with you for a reason, or for a moment in time - just like 

relationships.

You might need to pause the project or take a break 

from the idea. That’s okay. Add it to your task list as “a 

break,” whether it is a week, a month, a year or forever. 
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For example, you have an interest in planning children’s 

elaborate birthday parties and one of your parents 

becomes ill. You can take a break for a few months 

to deal with your family’s needs and revisit the party 

planning business when you are able.

Oh, I know some of you are cynics out there, so I’ll tell you …YES, I have 

“FAILED.” I spent three years developing a business, spent money (tons 

of $$$$) developing the marketing and business plan, learned the 

industry, got talent on board, built much of the backend of the business, 

had a bank on board and was looking at spaces…only to have the 

additional investors I needed to solidify the bank loan back out. I didn’t 

have the capital to get it started on my own, and frankly, I didn’t want to 

take on the entire financial burden.  Oof! I was crushed! 

Could I have kept going? Sure. But I was burnt out and decided to set it 

aside. 

I did not just stop. After careful consideration, I chose to set it aside. 

Maybe I’ll revisit the idea in a few years or sell the plan to someone else. 

Who knows! I enjoyed learning about the business and I took a lot of 

value out of being motivated creatively in new and challenging ways. 

It’s still in my idea bank. Now, I’m on to the next idea.

Embarking on your new project/endeavor will take effort and there 

is no guarantee. You are the only one who can place a value on your 

efforts. 
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T O - D O :  The Goal(s) vs. Outcome vs. Success Game

It might take you a while to figure out what your goals are and the 

outcomes you desire for your project. 

Grab a colored pencil to represent each of the items below and write 

down:

• two goals; 

• two outcomes; 

• your definition of success for this endeavor. 

Keep the goals and outcomes simple because, as we discussed, they 

might change or better yet, become more nuanced and specific as you 

work through your tasks list.

GOALS

DESIRED OUTCOME(S)

SUCCESS

 

I can share with you from experience, the success/failure part of this 

game will be intense.  You’ll definitely have moments where you feel 

like you have failed and can’t get above it.  That feeling isn’t weak or 

negative—it’s real. Just remember, you don’t have to give up on your 

creative aspirations, your process or your power.
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S E S S I O N  N I N E .  YO U R  B R I L L I A N C E  I S  YO U R  P O W E R  PA C K

“Every day I meet people who have so much to give but have 

been bullied enough or frightened enough to hold it back. It’s 

time to stop complying with the system and draw your own 

map. You have brilliance in you, your contribution 

is essential, and the art you create is precious. 

Only you can do it, and you must.”

  - Seth Godin from Linchpin: Are you indispensable?

Read Seth Godin’s quote again.  I love the spirit of it.  He’s challenging 

us to take an activist stance in the pursuit of our dreams.  

• activist: an especially active, vigorous advocate of a cause.  

“It’s time to stop complying with the system and draw your own map.”

I like what Seth is bringing to our creativity table.  He’s offering 

that your brilliance and your commitment to your endeavor – your 

creativity – is your power!  What an amazing source of motivation. 

There may be some situations that occur that you can’t control (like 

those things we tackled in the Challenges session,) and even times 

when things don’t work out.  In this final session, I want to take the time 

to go deeper into this concept outside of dealing with tasks and goals. 

D I S C U S S :  POWER, POWER EVERYWHERE
T O - D O :  YOUR POWER LIST

W H AT  Y O U ’ L L  N E E D : 
Your journal; a pen
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Power, power everywhere

The root word of power is “able.”  Power is a word that is about 

possibility. It’s not born out of fancy ethereal notions that only apply 

to super heroes and heroines—although it would be so cool to be 

able to teleport or fly or be invisible or have a fancy tool belt. It is not 

something we always have to struggle to attain. 

Below, are concepts that I found in Starhawk’s book, Truth or Dare, 

in which she explains power from an activist stance and how it can 

be enacted in various situations. I’ve tweaked the message to bring it 

closer to how it relates to creativity, making projects and bringing ideas 

into fruition:

Power-from-within is the element inside of us over which we have 

the most control. It drives us and, if we listen to ourselves, keeps us in 

check. When we are clear about what we are striving to achieve, our 

personal power is enacted.  It allows us the freedom to make decisions 

by understanding what guides us and moves us closer to not only what 

we desire, but toward the completion of that goal. When you exert your 

personal power, it is a demonstration of your will. Your personal power 

is what is closest to your creative spirit.

For example, if you want to start a baking business, how you make this 

happen is completely up to you Undoubtedly, you will have to negotiate 

certain elements in your life to take on this kind of project.  Additionally, 

you might seek advice and guidance on the best way to start. But 

ultimately, the power of the decision is yours. 

“Almost always, the creative dedicated 

minority has made the world better.” 

– Dr. Martin Luther King, Jr. 
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Why stop with personal power!?!  As Dr. King points out in the quote, 

it is small groups that have come together to make big change in the 

world, such as the civil rights and women’s rights movements. Now, 

you might be thinking, “Well, I just want to bake cakes, not change the 

world.” But, I believe that in order to exercise our creativity we must 

make that same earnest commitment to our ideas and find allies to 

work with us.  We also must stay steadfast on ignoring those that want 

to belittle us or get in the way of what we’re trying to achieve. 

Power-with or shared power is how we work with others in order to 

get something done. Whether it’s improving your marriage or opening 

a yoga studio with your best friend, this collective energy enacts 

what’s best within the collaborative spirit. Power-with is also about 

understanding how to use our “social capital”. Social capital includes 

anything that could have productive benefits, such as our relationships, 

friendships, our associations with institutions, even our connection to 

or possession of economic resources. What are these benefits? They 

can be as subtle as a friend’s support and as intense a meeting with 

an investor. Allegiances and allies are necessary when working on 

projects. They can be the added steam that keeps us going when our 

inner strength falters or fear rears its ugly head.

Then there is Power-over, a force that can also get in the way of 

achieving what you desire.  It is steeped in control over others.  Boo!

This kind of power can be destructive and soul-killing, as it works 

outside of most of our day–to-day parameters. Power-over implies 

threatening behavior or even violence. Mostly, this type of power is 

negative, especially when exerted in a fashion that oppresses someone 

else.  
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While working on a creative project, although we do have power-over 

the project, as we discussed in the previous session, sometimes our 

desired outcome is out of our control. Be mindful when moving through 

tasks and working with others to ensure that you maintain the integrity 

of your project. You might make a decision that doesn’t go your way, but 

this is where personal-power or power-with comes into play!  

Quick note: There is one other kind of “power” a mentor shared: 

Impotent power is when someone is in a position of power, either 

via authority or within a situational dynamic, and that person uses 

his or her power to do harm or to negate someone else. I’ve seen 

impotent power enacted in various workplace settings: e.g. A boss 

who doesn’t allow their assistant to pick up their sick child from 

school without docking his or her pay. Or, say you’re in a department 

store and you turn to ask someone where the lingerie section is, 

and she turns away blatantly ignoring you. She has the power to 

help you, but for whatever reason she decides to be rude.  She really 

doesn’t have power over you but is pretending that she does by not 

helping or engaging you. We’ve all experienced it’s a huge waste of 

energy to become engaged in it or to take it personally. Impotent 

power is important to recognize because it can distract you from 

your goals and desired outcome(s).

So why all this talk about power?  

Recognizing power dynamics gives you some additional tools to 

reframe negative situations or give you a boost as you’re making strides 

toward your creative goals. 
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T O - D O :   YOUR POWER LIST 

1) Make a list of at least five people, places and associations that can be 

a support to your project. The list should contain contact information 

as well as how they can be useful to you.

2) Now look at the list you’ve created.  How can you create an exchange 

with any of the people or associations on the list?  

Here’s a vital aspect of power-with, it is cultivated collaboration. 

You may be thinking, “I don’t have time to help anyone else while I’m 

working on my project.” 

Cultivated collaboration isn’t solely about the act of networking (There 

are many books on how to network, so we aren’t going to get into 

that here.) This concept is much more about how you can nurture any 

exchange with a resource. How you define these associations can make 

a long-lasting impact on what it is that you’re working towards.  It can 

be as simple as a “thank you” note, an invitation to your opening event, 

or your first tasting party. Developing a true exchange in some way can 

be invaluable for your continued or future endeavors.

Make the time, so that you can return to your resources again and 

again.
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E P I L O G U E .  YO U  A R E  M A K I N G  I T ! 

Using your creativity brings into existence a new equilibrium within 

you.  This is what making the ordinary in life, extraordinary.  And look, 

it doesn’t have to be something massive like starting a business. It can 

be as simple as redecorating your bedroom, or writing a children’s book 

that features your own kids so you can read it to them before bed.  The 

key is to move through and get it done. 

For the artist/maker/creative, these 11,000 or so words I’ve written 

can be boiled down to: 

Seeing the need for something new. 

Creating small tasks toward a goal and desired outcome .

Achieving as many of them as possible.

Making shifts/changes when needed.

Arriving in a different place other than where one started.

….even if you don’t finish or get the desired outcome.

And appreciating yourself for doing it!

Boom! You are creative.

A final story: One of the last times I spent with my grandpa 

was while he was staying with my folks in Phoenix, AZ, 

recovering from surgery.  He was frustrated adjusting to 

his recovery process and didn’t like being in the care of 

someone else.  He was a proud man and liked to be self-

sufficient. To pass the time, he became a little obsessed 

with my mother’s garden, or lack thereof.  Even though 

the climate in Phoenix can be brutal, the spring can 

provide a fruit-filled harvest of oranges, grapefruits, and 

even peaches.  He decided he wanted to plant a coconut 

seed to see if he could get a tree to sprout.  Now, coconut 
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trees cannot thrive in dry environments unless they are 

constantly watered. I mean constantly. Phoenix’s average 

rainfall is less than nine inches a year. But, grandpa would 

go out there three or four times a day and water the little 

area where he planted the seed. I thought it was a lost cause 

and told him so.  I know!  I didn’t mean to be negative, but I 

wanted him to preserve his strength.  This planting seemed 

to be more work than necessary given the outcome.  He 

ignored me and continued his ritual of going out to the 

garden four times a day.  He eventually made a full recovery 

and moved back into his apartment in California with my 

grandma.  The seed never sprouted but that wasn’t the 

point, was it?

I am not into long goodbyes and frankly; you need to get back to work.   

Thank you for taking this journey with me. I hope that this guide is 

inspired.  And, I would love to hear about your projects!  Email me at: 

tanisings@aol.com.
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B I B L I O G R A P H Y

Books that discuss varied careers/work-life situations

Creating a Life Worth Living by Carol Lloyd 

One Person/Multiple Careers: The Original Guide to the Slash “/” Career by 

Marci Alboher

What Should I Do with My Life?: The True Story of People Who Answered the 

Ultimate Question by Po Bronson (I like this book because it reminds us 

that we are not alone on the journey.)

Books that will continue to inspire

The Fire Starter Sessions: A Soulful + Practical Guide to Creating Success on 

Your Own Terms by Danielle La Porte

Create Your Own Opportunities by Tracy Brisson

Everyday work of Art by Eric Booth

Goal-setting books

SMART Goals – (Specific, Measurable, Attainable, Relevant, Time-bound)

Goals! How to Get Everything You Want--Faster Than You Ever Thought 

Possible by Brian Tracy

The Magic Lamp: Goal Setting for People Who Hate Setting Goals by Keith 

Ellis

Books to get you moving and looking at things a little differently

Feel the Fear . . . and Do It Anyway by Susan Jeffers

Stuck: Why We Can’t (or Won’t) Move On by Anneli Rufus 

So Good They Can’t Ignore You: Why Skills Trump Passion in the Quest for 

Work You Love by Cal Newport (I like this book because it’s a remember 

of what you’re good at can lead to work you love.)

Linchpin by Seth Godin (All things Seth Godin are magical.)
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man of many, many talents. There’s a lot going on in that bald head.
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P R A I S E  F O R  T H E  A U T H O R

Tanisha is a dynamic, creative workshop facilitator. Our work 

together was a success due to her presence, skill, and engagement. 

In our workshops with men in recovery, women in transitional housing, 

and direct services staff, Tanisha was focused and attuned to the 

needs of each group, and used her refined facilitation skills to develop 

awareness, connection, and understanding among participants.  

— KYANA BRINDLE, LMHC, Psychotherapist & Mental Health Consultant

Tanisha is a talented, skilled and thoughtful colleague who possesses 

the unique ability to balance and merge a strong business acuity with 

a highly creative sensibility. Tanisha is an open and engaging person. 

These qualities have made our work together rewarding and fruitful.  

—ANTONINO D’AMBROSIO, FIlmmaker/producer at Gigantic Pictures

Tanisha is a true visionary and her insight and collaboration has helped 

The Opportunities Project expand our coaching offerings to new 

groups of creative professionals, helping even more people reach their 

goals. The clients that Tanisha has served directly have reported that 

her impact is what allowed them to be their best professional selves 

and there is no greater compliment someone in our field can receive. 

— TRACY BRISSON, CEO – The Opportunities Project



82

Tanisha is a heartfelt, luminous and pragmatic presence whose visit 

to my class was watershed for my students. Christie is a truth teller, 

who answered questions honestly and courageously… She also found 

ways to encourage each student individually in the pursuit of their 

own goals. Clear-eyed, earnest and experienced, Christie’s artistic 

leadership was in full evidence and her generosity was palpable. 

— Daniel Alexander Jones, Assistant Professor, 

Fordham University, Department of Theatre and Visual Art

Tanisha was an extremely intelligent and creative and get-things-

done kind of executive. She has knack for getting immediately to the 

heart of any situation and to figure out how to resolve it. 

— LARRY KIRSHBAUM, Former CEO, Hachette Book Group

In my skype coaching sessions with Tanisha, our major focus was 

bringing me back to the numbers...  I find myself wanting to call my 

wonderful coach.  She was firm with me (in a good way) and made me 

confront my fears because it would help me and my business. 

— ALEXANDRA, Urban Hiker SF


